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DELAWARE COUNTY BOARD OF LIBRARY DIRECTORS
AGENDA
THURSDAY, December 2, 2021 7:00 p.m.

Call to Order
Minutes: October 2021
Communications & Announcements
a. Introduction of New Trustees
b. Library Strategic Plan - Sheryl Trent, SBrand Solutions
Financial Report - October 2021
Administrator’'s Report
a. County Coordination Aid Agreement (Motion)
b. Mobile App
c. OCL-IMLS ARP Grant
Committee Report

. New Business

a. Nominating Committee - Election of Officers
Old Business
Public Comments

10.Adjourn

Future Dates:

February 17, 2022 - County Council Meeting Room, 1st Floor of the Government Center
Building. 201 W. Front St., Media, PA

April 21, 2022 - County Council Meeting Room 1st Floor of the Government Center
Building, 201 W. Front St., Media, PA

June 16, 2022 - County Council Meeting Room 1st Floor of the Government Center
Building, 201 W. Front St., Media, PA

August 18, 2022 - County Council Meeting Room 1st Floor of the Government Center
Building, 201 W. Front St., Media, PA

October 20, 22 - County Council Meeting Room 1st Floor of the Government Center
Building, 201 W. Front St., Media, PA

December 15, 2022 - County Council Meeting Room 1st Floor of the Government Center
Building, 201 W. Front St., Media, PA



